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REGIONAL GUIDELINES ON THE CONDUCT OF THE PROGRAM
IMPLEMENTATION REVIEW (PIR) PURSUANT TO
DEPED ORDER NO. 29, S. 2022

To: Assistant Regional Director
Schools Division Superintendent
Chiefs/Unit Heads
All Others Concerned

1. The Department of Education - Cordillera Administrative Region
(DepEd-CAR) Regional Office issues the Regional Guidelines for the
Conduct of the Program Implementation Review (PIR). These guidelines
provide a framework for implementing monitoring and evaluation
activities at the regional, division, and school levels, in accordance with
DepEd Order No. 29, s. 2022 (Basic Education Monitoring and
Evaluation Framework).

2. The regional PIR guidelines is established to monitor performance
across different governance levels, ensuring progress towards the

regional goals and alignment with the MATATAG directions.

3. All regional memoranda and related provisions inconsistent with these
guidelines are hereby rescinded or modified as necessary.

4. These regional guidelines shall remain in force upon approval until
repealed or rescinded.

5. Widespread dissemination and strict adherence to this Memorandum
are strongly encouraged.

ESTELA P. LEON-@RI&O EdD, CESO III
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Enclosure to RM No. _'4 -

Republic of tbz Philippines
Bepartment of Education

Cordillera Administrative Region

Regional Guidelines on the Conduct of the Program Implementation Review
(PIR) Pursuant to DepEd Order No. 29, s. 2022 (Adoption of the Basic
Education Monitoring and Evaluation Framework

I. Rationale and Background

In accordance with RA 9155 (Governance of Basic Education Act of 2001), sec.
7, and RA 10533 (Enhanced Basic Education Act of 2013), the Department of
Education (DepED) is mandated to implement programs, projects, and major
activities aimed at ensuring equitable access to and enhancing the quality of basic
education. These legislative mandates outline all operating units' significant roles,
tasks, and responsibilities across various governance levels. Each unit is primarily
accountable for contributing towards improving basic education standards and
accessibility nationwide.

In relation to this, DepED developed the Basic Education Development Plan
(BEDP) 2030 which responds to issues and challenges in basic education as well as
the global and national education commitments. The BEDP 2030 aims to continue
the goal of the Department that all Filipinos can realize their full potential and
contribute meaningfully to a cohesive nation through the protection and promotion
of the right to education. With the rise of the MATATAG Agenda, four critical
components are to be considered, namely: MAke the curriculum relevant to produce
competent and job-ready, active, and responsible citizens; TAke steps to accelerate
delivery of basic education facilities and services; TAke good care of learners by
promoting learners’ well-being, inclusive education, and a positive learning
environment; and Give support to teachers to teach better. It is the new direction of
the Department and its stakeholders in resolving basic education challenges.

Hence, DepEd Order No. 29, s. 2022 (Adoption of the Basic Education
Monitoring and Evaluation Framework-BEMEF) was developed to track and measure
the achievement of BEDP 2030. Consequently, the policy framework was issued to
guide the DepEd operating units across governance levels in the conduct of
Monitoring and Evaluation (M&E). Further, BEMEF was developed to establish the
roles and responsibilities of DepEd operating units in conducting monitoring and
evaluation (M&E), setting the systems and processes of the organization, and firm
up indicators to reflect the agency's performance and goals. This shall strengthen
evidence-based building to contribute to decision-making, policy formulation, and
program development, as well as strengthen transparency and accountability in the
basic education sector.

In line with this, DepEd-CAR establishes its Program Implementation Review
(PIR) mechanism, which guides the M&E process at the Region, Division, and School
level pursuant to DepEd Order No. 29, s. 2022 (Basic Education Monitoring and
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Evaluation Framework). Establishing the PIR guideline at the regional level down to
the school level tracks the performance of the different governance levels towards
achieving its goal and progress in the MATATAG directions.

II. Scope

This regional guideline outlines the procedures and mechanisms for
monitoring and evaluating through Program Implementation Reviews (PIR) at the
regional office, schools division offices, and individual schools. It encompasses M&E
planning, validation processes, and the reporting and utilization of PIR findings.

III. Definition of Terms

For the purpose of this guideline, the following terms are defined and
understood as follows:

1. Accountable office — any decision-making unit of DepEd at the regional, schools
division, or school levels in charge of providing directives and determining
strategies to achieve agency performance targets.

2. Evaluation - refers to the results providing valuable lessons and insights that
can be used by managers in crafting strategic decisions for the future such as
designing organizational changes or future programs and/or projects.

3. Goal - refers to the long-term changes that result from outcomes.

4. Indicator — refers to the parameter used to measure the results of the
program/project/activity.

5. Monitoring — refers to the results providing bases for critical management
decisions such as resource allocation or realignment, target setting,
remedial/corrective actions, or strategy development.

6. M&E Mechanism - a set of organizational structures, management processes,
standards, strategies, plans, indicators, information systems, reporting lines
and accountability relationships that enable offices across governance levels
to perform their M&E functions effectively.

7. M&E Plan - an essential document that guides the purpose and process of
conducting monitoring and evaluation of any programs, policies, projects,
office mandates, and activities. This contains the scope and purpose of M&E,
data collection and management plan, data analysis plan, and M&E results
reporting, dissemination, and utilization.

8. M&E Tools - instruments used to collect information during the conduct of
monitoring and evaluation.

9. Operating unit — a Responsible office at the regional, schools division offices,
or school levels in charge of executing tasks or deliverables.

10.0utcome — refers to the short-term behavioral changes and result from the
output.

11.Output - refers to tangible products or services produced because of the
activities and usually, can be measured.

12.0verall Lead - the staff that will oversee and manage the conduct of the M&E
system at the regional, schools division, or school levels.

13.Process owner - the office that will oversee and manage the conduct of the
M&E system at the regional, schools division, or school levels.

14.Program Implementation Review (PIR) — refers to the quarterly progress
monitoring, evaluation, and adjustment (MEA) approach at the RO and SDOs.
It serves as a comprehensive platform for documenting both qualitative and
quantitative data related to the achievements of each functional division and
SDO in relation to the M&E Plan, Annual Implementation Plan (AIP), and Work
and Financial Plan (WFP). This approach facilitates a thorough review of

Regional PIR Guidelines 2|Page




process implementation and assesses office performance against the
established input and output indicators outlined in the M&E Plan, AIP, and
WFP. It provides the Regional Office (RO) and SDOs with a mechanism to
evaluate performance, identify challenges, and promptly address any issues
that may impact the effective delivery of basic education services.

15.Program owner — a personnel or group of personnel who is/are the focal of the
program.

16.Responsible office - a DepEd operating unit at the national, regional, school
division, or even school level in charge of executing tasks or deliverables.

17.Results-based M&E - a continuous process of collecting and analyzing
information to compare how well DepEd programs, projects, and activities are
performing against their expected outcome or result.

18.Value-added Contribution — an intervention with a significant contribution to
the output that exceeded the expected target output. For instance, increase the
output value of the product/service.

IV. Policy Statement

The DepEd-CAR Regional Office has established the PIR guideline to enhance
evidence-based decision-making and policy development, ensuring improved
allocation and management of resources with greater transparency and
accountability. This guideline tracks and assesses the performance of the regional
office, schools division offices, and individual schools in alignment with the
MATATAG directives. It defines performance metrics for the regional office, guiding
all operational units in their contributions. Additionally, it provides a framework for
developing M&E Plans across various units, from the regional office to individual
schools and learning centers. Furthermore, it outlines the roles and responsibilities
of DepEd operating units within the M&E system and processes.

V. Procedures

A. Regional Program Implementation Review (PIR) Framework

Basic Education

[ ; Filipino learners
Operational have the physical,

{ Plans i { /4 cognitive, socio-

o 3 et 3 emotional and moral
—— hcaas Intermediate Outcomes/ preparations for civil
| | Accomplishment Enabling Mechanism participation and
: MA?ATAG Agenda ’ engagement in post-
. 45 Strategies

secondary
opportunities in
local, national, and
global communities.

Implementer Evaluator

Figure 1. Regional Program Implementation Review Framework

The Regional PIR Framework of DepEd-CAR, illustrated in Figure 1, provides
a comprehensive guide for regional offices, schools division offices, and schools on
what to monitor and evaluate and the PIR process. It also guides all operational units
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across various governance levels in developing their Monitoring and Evaluation
(M&E) plans.

The framework illustrates the connections between Monitoring and Evaluation
through the Theory of Change (ToC) components: Input, Output, Outcome, and Goal,
with definitions aligned with the BEMEF model. Monitoring is a continuous and
systematic process that involves collecting, analyzing, interpreting, and reporting
information. This process supports the planning, implementation, evaluation, and
adjustment of regional plans, policies, programs, and projects, thereby aiding
management and key stakeholders in enhancing output delivery and ensuring result
sustainability. It provides insights into the efficiency and effectiveness of operations.

On the other hand, evaluation assesses the value and significance of outputs
and results in terms of efficiency, relevance, effectiveness, and sustainability, in
alignment with regional goals and objectives. This includes evaluating the
achievement of REDP, DEDP, or SIP objectives and assessing the region's overall
contribution to the BEDP 2030 targets, as reflected in the BEMEF outcome/result
indicators.

Monitoring evaluates the efficiency and effectiveness of the Input and Output
components of the Theory of Change (ToC), while evaluation focuses on the value of
the Outcome and Goal components. The Goal reflects the Department's commitment
to enhancing education at both national and global levels, aligning with its
overarching vision. In the Basic Education Monitoring and Evaluation Framework
(BEMEF), this goal corresponds to the Sector Outcome, which contributes to the
national objective: “All Filipinos are able to realize their full potential and contribute
meaningfully to a cohesive nation.” Thus, the goal of this regional PIR framework is
to ensure that Filipino learners in Basic Education are physically, cognitively, socio-
emotionally, and morally prepared for civil participation and post-secondary
opportunities in local, national, and global communities.

Outcomes represent the intermediate outcomes/results monitored by the
department to assess its performance. The intermediate outcomes focus on the
Department’s initiatives to enhance learners' experiences within the basic education
system, particularly in terms of access and quality. They also measure the
achievements of the REDP implementation, including its impact on educational
results and the region's collective progress toward the sector outcomes outlined in
the BEMEF.

Process evaluation assesses the effectiveness and efficiency of the
implementation processes and systems at any stage of the plan's execution. This
evaluation, which can be integrated with other monitoring methods, helps address
issues and challenges related to program, project, and activity delivery. Sample
process evaluation questions include:

e What specific interventions were implemented to address the problem? Were
these interventions effective, and why or why not?

e What issues were encountered in delivering the program? Were sufficient
resources available from the start? Was the program well managed? Were staff
adequately trained for the program? Was there effective facilitation of the
program processes? Was there sufficient support for the program?

Result evaluation focuses on measuring the achievement of results and
assessing the outcomes and changes resulting from program or project interventions.
Findings from this evaluation serve as the baseline for future planning cycles.
Sample result evaluation questions include:
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¢ Did the program successfully help teachers integrate ICT into teaching and
learning?

¢ Was the program more effective for certain groups than others?
What aspects of the program did participants find most beneficial?

Achieving these outcomes will ultimately contribute to the Goal. Output refers
to the tangible products or services resulting from activities, which are typically
quantifiable and can lead to achieving the desired outcomes.

Input involves the activities or interventions designed to produce these
outputs, carried out by the program owner or responsible office. These entities
develop their own M&E Plans and monitor the progress of outputs toward the
expected outcomes. Evaluators, which may include program owners, responsible
offices, process owners, and/or the M&E committee, analyze and interpret the
effectiveness and efficiency of the implemented Programs, Activities, and Projects
(PAPs). Inputs to consider include all programs, projects, and activities listed in the
REDP, DEDP, or SIP, categorized according to the MATATAG agenda and its forty-
five (45) initiatives/strategies. Outputs encompass the physical and financial
achievements measured against input indicators.

The Adjustment phase of the M&E process occurs during the Input and
Output phases. After monitoring, both process and result evaluations should be
conducted to determine if the program mechanisms are achieving the targeted
outcomes. Adjustments are necessary to refine the mechanisms and processes of
various programs and projects, thereby improving outputs and contributing to the
achievement of targeted outcomes. This process provides an evidence-based analysis
of the regional office, schools division offices, and schools’ efficiency and effectiveness
in meeting the Department's goals.

B. Conduct of Regional Office PIR

RESPONSIBLE
PROCESS OFFICE/ TERMS OF REFERENCE
PERSONNEL
Monitoring | Program Owners | ¢ Conduct progress monitoring of PPAs
and implementation and process evaluation of
Evaluation their PPA outputs as indicated in the M&E

Plan using the M&E Tool prepared by the
program owner

e Prepare and submit his/her quarterly
accomplishments to his/her respective Chief
Education Supervisor/Administrative Officer

Functional | Chief Education | ¢ Prepare the quarterly accomplishments of its

Division Supervisor/ PPAs by reviewing the progress of the

PIR Administrative accomplishments leading to its efficiency and
Officer, Program effectiveness as stated in the M&E Plan vis-a-
Owners vis the AIP and WFP

e Conduct Functional Division PIR on the set
schedule (refer to Item V.D. Matrix of Activity)

e Analyze collected data on the implementation
of the PPAs using the M&E Tool in Annexes 2
and 3

For the 1st to 34 Quarters: Conduct a process

evaluation using the M&E Template in Annex 2

guided by the following:
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PROCESS

RESPONSIBLE
OFFICE/
PERSONNEL

TERMS OF REFERENCE

» Submit a PIR Plan vis-a-vis the AIP/WFP
(using the Template in Annex 2) before
the start of the 1st quarter

» Prepare the quarterly Functional Division
PIR as guided with the following
activities:

v' Fill in the actual accomplishment per
indicator
v"  Discuss the accomplishment vs the
target in terms of physical
accomplishment, quality, and
timeliness as well as the variance, if
necessary

Identify the gaps and bottlenecks

Determine the facilitating factors,

emerging practices, and lessons

learned

» Submit the quarterly result of the
Functional Division PIR to QAD on the
set schedule of submission

AN

For the 4t Quarter. Conduct a result

evaluation using the M&E template in Annex 3
guided by the following:

» Prepare the annual PIR report

v' Discuss the annual accomplishment
vs the target for the year in terms of
physical, quality, and timeliness as
well as the variance, if necessary

v' Explain the implication of the
accomplished output to the desired
outcome (immediate outcome)

v Explain if the desired outcome was
attained or not attained

v' Identify the gaps and bottlenecks

v Determine the facilitating factors,
emerging practices, and lessons
learned

v' Identify the operational concerns that
need to be addressed

Submit the annual result of the Functional
Division PIR to QAD

Validation
and
Analysis

QAD

Receive and collate the M&E reports

submitted by the different Functional
Divisions
For the 1st to 32 Quarter (process

evaluation)

» Validate the outputs of each PPA as
reflected in the submitted M&E results

» Analyze the collected data qualitatively
and quantitatively guided by the
following:

Regional PIR Guidelines
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PROCESS

RESPONSIBLE
OFFICE/
PERSONNEL

TERMS OF REFERENCE

v Target vs Actual Physical and
Financial Accomplishment vis-a-vis
AIP/WFP per PPA

v" Output vs Outcome vis-a-vis M&E
Plan, AIP and WFP

v" Determine components that correlate
with other components

v Identify the relevant
data/information that will be used as
inputs to planning and decision-
making

v" Determine the processes that should
be enhanced

Prepare the quarterly result of the regional
office PIR to be disseminated during the
REXECOM

For the 4t Quarter (result evaluation)

» Validate the M&E reports received
through document review vis-a-vis the
AIP/WFP

» Analyze the collected data qualitatively
and quantitatively guided by the
following:

v Synthesize the annual
accomplishment (physical and
financial) of the RO in terms of the
implementation of the PPAs

v" Determine the trend, if there is one,
and its implication to the attainment
of the desired outcome (immediate
outcome, intermediate outcome)

v Identify corrective measures that
should be put in place

v' Determine the emerging practices
that show significant contributions to
the improvement of performance

v' Determine the lesson learned in the
implementation of the PPAs

v Determine PPAs to be prioritized, to
be stopped, or continued

Prepare the annual regional office PIR report

for the next stage, the reporting and

utilization phase.

Reporting
and
Utilization

QAD

For the 15t to 34 Quarter

» Report the quarterly PIR result during the
REXECOM Meeting guided with the
following:

v" Overall result of the accomplishments
(Physical and Financial) per MATATAG
Agenda

v' Analysis and interpretation of the PIR
result

v _Gains

Regional PIR Guidelines
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PROCESS

RESPONSIBLE
OFFICE/
PERSONNEL

TERMS OF REFERENCE

v" Unaccomplished
outputs/Gaps/Balance
v' Bottlenecks, Challenges, Gaps
Value-added Contributions, if any
(Consider the contribution of the interested
parties in increasing the worth of the
product/ service, if there is.)
v" Progress of Programs and Projects
Implementation
v' Lesson learned
v" Recommendations for policy review or
technical assistance
Transmit the result of the PIR report to FTAD
and PPRD for Technical Assistance and file
keeping, respectively.

For the 4t Quarter
» Report the annual PIR result during the
REXECOM Meeting guided by the
following:
v/ Summary of the accomplishment
v Trend and implication of the
accomplishments to the desired
outcomes (immediate and intermediate
outcomes)
v Lesson learned
v' Emerging practices with significant
contributions to the improvement of
the performance
v List of PPAs to be prioritized, stopped,
and continued
Transmit the result of the PIR report to FTAD
and PPRD for Technical Assistance and file
keeping, respectively.

Catch-up
Planning

Program Owners

QAD

Program owners,
QAD, PPRD

For the 1st to 3™ Quarter
» Prepare the Catch-up Plan for the
unimplemented PPAs

» Monitor the progress of the catch-up
activities implemented by the Functional
Divisions

For the 4t Quarter
» Prepare for any adjustment to the annual
operational plans
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C. Conduct of PIR with the SDOs

PROCESS

RESPONSIBLE
OFFICE/ PERSONNEL

TERMS OF REFERENCE

Monitoring and
Evaluation

SDO Program Owners
and Responsible Offices

¢ Conduct progress monitoring and

process evaluation per

program /project

Prepare the quarterly
accomplishments of its
program/project by reviewing the
progress of the accomplishments
leading to its efficiency and
effectiveness as stated in the AIP
and WFP

Analyze collected data on the
implementation of the PPAs using
the M&E Tool in Annex 2

Submit M&E Report to SMME

Validation and
Analysis

SMME

Receive and collate the M&E
results submitted by the different
operating units

Validate the actual
accomplishment vis-a-vis AIP,
WFP, Finance Report, target
indicators (outputs)

Analyze the collected data
qualitatively and quantitatively
using the MEA Report Template
in Annex 3

SDO PIR

SGOD

Conduct Division PIR

Submit the result of the Division
PIR to RO through the QAD

Validation and
Analysis

QAD

Receive and collate the M&E
reports submitted by the different
SDOs

For the 1st to 34 Quarter

(process evaluation)

» Validate the outputs of each
PPA as reflected in the
submitted M&E results

» Analyze the collected data
qualitatively and
quantitatively guided by the
following:

v Target vs Actual Physical
and Financial
Accomplishment vis-a-vis
AIP/WFP per PPA

v" Output vs Outcome vis-a-
vis M&E Plan, AIP and
WFP

v' Determine components
that correlate with other
components

v Identify the relevant
data/information that will
be used as inputs to

Regional PIR Guidelines
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PROCESS

RESPONSIBLE

OFFICE/ PERSONNEL

TERMS OF REFERENCE

planning and decision-
making
v' Determine the processes
that should be enhanced
e Prepare the quarterly PIR report
to be disseminated during the
MANCOM

e For the 4t Quarter (result
evaluation)

» Validate the M&E reports
received through document
review vis-a-vis the AIP/WFP

» Analyze the collected data
qualitatively and
quantitatively guided by the
following:

v Synthesize the annual
accomplishment (physical
and financial) of the SDO
in terms of the
implementation of the
PPAs

v' Determine the trend, if
there is one, and its
implication to the
attainment of the desired
outcome (immediate
outcome, intermediate
outcome)

v' Identify corrective
measures that should be
put in place

v' Determine the emerging
practices that show
significant contributions
to the improvement of
performance

v' Determine the lesson
learned in the
implementation of the
PPAs

v' Determine PPAs to be
prioritized, to be stopped,
or continued

e Prepare the annual PIR report for
the next stage, the reporting and
utilization phase.

Utilization

Reporting and QAD

e For the 1st to 3¢ Quarter
» Report the quarterly PIR result
during the MANCOM Meeting
guided with the following:
v' Overall result of the
accomplishments (Physical

Regional PIR Guidelines
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RESPONSIBLE
PROCESS OFFICE/ PERSONNEL TERMS OF REFERENCE

and Financial)
¥v' Analysis and interpretation
of the PIR result
Gains
Unaccomplished
outputs/Gaps/Balance

AN

v' Bottlenecks, Challenges,
Gaps
v' Value-added
Contributions, if any
(Consider the contribution of
the interested parties in
increasing the worth of the
product/ service, if there is.)
v Progress of Programs and
Projects Implementation
Lesson learned
Recommendations for
policy review or technical
assistance
e Transmit the result of the PIR
report to FTAD and PPRD for
Technical Assistance and file
keeping, respectively.

AN

e For the 4t* Quarter
» Report the annual PIR result
during the MANCOM Meeting
guided by the following:
v' Summary of the
accomplishment
v Trend and implication of
the accomplishments to the

desired outcomes
(immediate and
intermediate outcomes)
Lesson learned
Emerging practices with
significant contributions to
the improvement of the
performance
v’ List of PPAs to be
prioritized, stopped, and
continued
e Transmit the result of the PIR
report to FTAD and PPRD for
Technical Assistance and file
keeping, respectively.

AN

Technical FTAD e Provision of technical assistance
Assistance in the implementation of the
catch-up plan of the SDOs
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B. Matrix of Activity

PIR shall be implemented in the Regional Office, SDOs, Districts and Schools.
This shall be conducted quarterly. School PIR conferences are to be conducted in the
second week of the month following the quarter, the RO Functional Division and
Schools Division Office PIR shall be in the third week while the Regional Office PIR
and PIR with the SDOs shall be conducted in the fourth week of the month following

the quarter.
Responsible Schedule of PIR Conference
RO
Process Pgri:i‘:fel Region Functional Division School
Division
Monitoring | Program January to January to December January to
and Own December December
Evaluation
Validation QAD (RO
and Level) Last week of | Third week of March, Second week
Analysis SMME (SDO March, June, | June, September, of March,
Level) September, and December June,
School Head | and September,
(School Level) | December and
December
Reporting QAD RO Division
and REXECOM/ Functional PIR: Last Third week
Utilization MANCOM Division PIR: | week of of March,
April, July, Last week of | March, June,
Oct., March, June, September,
and January | June, September, | and
of the September, and December
following and December
year December
Adjustment | Program
Owner At the end of | At the end of the RO At the end of
the calendar | Functional Division, and the school
year, after SDO PIR (to be done at PIR (to be
the End-of- their level) done at their
the-Year PIR level)
reporting

VI. Monitoring & Evaluation Committee

A. Regional Office Level

Role Name Function
Overall Estella P. Leon-Carino | ¢ Lead the institutionalization of the basic
Lead education regional M&E system;
e Provide decisions and directions on regional
Co-Lead | Ronald B. Castillo education issues and matters arising from

various M&E activities such as regional PIRs,
stakeholders’ forum, inter-agency meetings,
among others;

e Communicate regional education concerns to
the central office, other agencies, and other
development partners during meetings or
conferences;

e Approve program recommendations from
internal and external stakeholders based on
the evidence presented such as completed
research, and national statistics, among others

Regional PIR Guidelines
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Role

Name

Function

e Determine additional performance indicators
and other adjustments in the regional M&E
plan as necessary

Process
Owner

Chief Education
Supervisor — Quality
Assurance Division

e Oversee and manage the conduct of M&E of all
regional operating units and ensure that they
are adhering to established standards

e Lead the conduct of quarterly Program
Implementation Review (PIR) among regional
and school division operating units to track
physical and financial accomplishments and
assess the progress implementation of plans,
programs, projects, and major activities

e Oversee and provide assistance in the conduct
of evaluation on regional programs, projects,
and major activities

Process
Owner

Education Program
Supervisor — Quality
Assurance Division

e Maintain a regional database that contains
data and information gathered from regional
M&E activities that can be easily accessed,
managed, and updated

e Review and provide input to the M&E plan of
DepEd offices

e Consolidate and analyze M&E reports from

regional and schools’ division operating units

for the preparation of regional reports to be
disseminated to internal and external
stakeholder

Provide technical assistance and capacity

building support to regional and school

division operating units on the management
and conduct of M&E within their respective

M&E system

Members

Operating Units
(Program Owner and
Responsible Office)

e All operating units of the Department from
national, regional, schools division, and school
levels responsible to conduct M&E

e Establish a results-based M&E within their
respective offices

e Adhere to the established M&E standards in
performing M&E activities and processes

e Partake in strengthening the horizontal
integration in the regional M&E system by
engaging other regional operating units during
planning, customizing of national policy,
program designing and implementation, and
M&E

e Develop M&E plans for their respective
education plans, programs, and policy
implementation

e Provide feedback, insights, lessons, and other
issues gathered from their respective M&E
activities to relevant central and regional
operating units

e Participate in regional M&E initiatives such as
PIRs, periodic reporting of accomplishments of
plans, programs, projects, and major activities,
and submission of O/IPCRF, among others

e Apply M&E results in improving office and
individual performance

Regional PIR Guidelines
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B. Schools Division Office

Role

Name

Function

Overall
Lead

Co-Lead

Schools Division
Superintendent

Assistant Schools
Division
Superintendent

e develop and implement division education
development plans and programs;

e implement national education policies and
systems at the SDO and school,

e Lead the institutionalization of the basic
education SD M&E system;

e Provide decisions and directions on SD
education issues and matters arising from
various M&E activities such as national PIRs,
stakeholders’ forum, inter-agency meetings,
among others;

e Communicate education concerns to other SD
offices and other development partners during
meetings, or conferences; and

e Determine additional performance indicators
and other adjustments in the SD M&E plan as
necessary

Process
Owner

School Governance
and Operations
Division (SGOD)

e Oversee and manage the conduct of M&E of all
SD operating units and ensure that they are
adhering to established standards

e Review and provide input to the M&E plan of
SDO

e Consolidate and analyze M&E reports from
SDO and schools’ operating units for the
preparation of SDO reports to be disseminated
to internal and external stakeholders

e Maintain a SD database that contains data and
information gathered that can be easily
accessed, managed, and updated

e Lead the conduct of quarterly Program
Implementation Review (PIR) among SD
operating units and schools to track physical
and financial accomplishments and assess the
progress implementation of plans, programs,
projects, and major activities;

e Oversee and provide assistance in the conduct

of evaluation on SD programs, projects, and

major activities

Provide technical assistance and capacity

building support to school division operating

units and schools on the management and

conduct of M&E within their respective M&E

system

Members

Operating Units
(Program Owner and
Responsible Office)

All operating units of the Department from
schools division, and school levels responsible
to conduct M&E

Establish a results-based M&E within their
respective offices

Adhere to the established M&E standards in
performing M&E activities and processes
Partake in strengthening the horizontal
integration in the SD M&E system by engaging
other operating units during planning,
customizing of national policy, program
designing and implementation, and M&E

e Develop M&E plans for their respective
education plans, programs, and policy
implementation

Regional PIR Guidelines
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Role

Name

Function

¢ Provide feedback, insights, lessons, and other

issues gathered from their respective M&E

activities to relevant central and SD operating

units

Participate in SD M&E initiatives such as PIRs,

periodic reporting of accomplishments of plans,

programs, projects, and major activities, and

submission of O/IPCRF, among others

e Apply M&E results in improving office and
individual performance

C.

School Level

Role

Name

Function

Lead

School Head/
Principal

e develop and implement school education

development plans and programs;

e implement national education policies and

systems at the school;

e Lead the institutionalization of the basic

education school M&E system,;

e Provide decisions and directions on school

education issues and matters arising from
various M&E activities such as national PIRs,
stakeholders’ forum, inter-agency meetings,
among others;

e Communicate education concerns to SD offices

and other development partners during
meetings, for a, or conferences; and

e Determine additional performance indicators

and other adjustments in the school M&E plan
as necessary

e Oversee and manage the conduct of M&E of all

the program owners and ensure that they are
adhering to established standards

¢ Review and provide input to the M&E plan of

the school

e Consolidate and analyze M&E reports from the

program owners for the preparation of the
school reports to be disseminated to internal
and external stakeholders

e Maintain a school database that contains data

and information gathered from school M&E
activities that can be easily accessed, managed,
and updated

e Lead the conduct of quarterly Program

Implementation Review (PIR) to track physical
and financial accomplishments and assess the
progress implementation of plans, programs,
projects, and major activities.

VI.

Monitoring and Evaluation

The Quality Assurance Division (QAD) at the regional office, the School

Governance and Operations Division (SGOD) at the Schools Division Offices, and the
school head will oversee and evaluate the effectiveness, efficiency, and inclusivity of
program, project, activity, and policy implementation, as well as the achievement of
desired outcomes through quarterly Program Implementation Reviews. Additionally,
the QAD, SGOD, and school head will ensure adherence to DepEd Order No. 29, s.
2022, which mandates the adoption of the Basic Education Monitoring and
Evaluation Framework.

Regional PIR Guidelines
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VII. Reference

DepEd Order No. 29, s. 2022. Adoption of the Basic Education Monitoring and
Evaluation Framework

DepEd Order No. 024, s. 2022. Adoption of the Basic Education Development Plan
2030

Joint Memorandum Circular No. 2015-01. National Evaluation Policy Framework of
the Philippines. Retrieved from https://neda.gov.ph/national-evaluation-
policy-framework/

United Nations Development Programme (UNDP). 2009. “Handbook on Planning,
Monitoring and Evaluating for Development Results”. USA: UNDP

Republic Act (RA) No. 9155. “An Act Instituting a Framework of Governance for
Basic Education, Establishing Authority and Accountability, Renaming the
Department of Education, Culture and Sports as the Department of
Education, and for Other Purposes”

Republic Act (RA) No. 10533. “Basic Education Act of 2013”

VIII. Effectivity/Transitory Provision

This guideline shall take effect starting the calendar year 2025.
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Annex 3

PIR RESULT MONITORING AND EVALUATION TOOL
(Program Implementation Review for QAD)

Calendar Year

I. Accomplishment vs Target (Physical - Quantity, Quality; Financial; Timeliness)
1. Physical (Quantity, Quality); Financial; Timeliness

PAPs

TARGET

Accomplishment

Physical

Financial | Timeliness

Physical Financial

Timeliness

VARIANCE REMARK

SYNTHESIS: (explain the implication of the accomplished output to the desired outcome, did the desired outcome attained or not?)

Il. Gaps, Bottlenecks in attaining the desired outcome/s

Functional Division/Units

PAPs

Desired Outcome

Gaps/Bottlenecks

lll. Faciltating Factors in attaining the desired outcome

Functional Division/Units

Facilitating Factors

IV. Emerging Practices

Functional Division/Units

PAP

Emerging Practices

V. Lesson Learned

VI. Recommendations for policy review or provision of technical assistance

Prepared by:

QAD Focal

Reviewed:

CES QAD
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