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REQUES丁FOR BEST PRACT-CES RELATED TO OPERAmON OF SCHOOLS

(M▲A-NTENANCE AND OTHER OPERATING EXPENSESIMOOE)

schooIs Division Superintendents

Designated Division lnformation O櫛CerS

schooI Heads (Seconda「y & E看ementary)

A!1 0thers Conce「ned

1. The Offlce of the Unde「secretary for Finance, Budget and Performance froritorIng and the O冊ce of the

Ed圃On P「og「amS DellVe岬t (EPDU) are pub一一Sh-ng a=d d-Stribut-ng一=SPirlng StOr看eS related to the

ope「ations of schooIs ln VarlOuS fo「mats (e・g" artic-es pub"shed ln the quarte「ly budget magaZine’Videos

to be distributed in conferences▼ etC") to showcase the best praCtices to other offices and encou「age

p「oductivity, efficiency and effectiveness"

2, In thiS COn=eCt-On' the above mentIOned o冊ces are requeSting fo「 you「 o怖Ce’s best p「aCtices pertaining

to ope「atiorI Of schooIs and/or u仙zat-On Of MOOE (MaintenanCe and Othe「 Operating ExpenseS).

3, Example give= is a best praCtice as lmP-emented by the llocos Norte SchooIs Division O怖ce (SDO) that

may use as refe「ence・ The SDO has been commended for lnitiat-ng a `・Schoo- MOOE Downloading

Day,,, which lS a SCheduled actIVfty whe「e the accou=tantS’book keepers’and cash divisIOn Pe「SOnnel

convene to p「ocess the MOOE requi「ementS for the principals of the schoo-s fo「 the timely delivery of

4. The story has been documented and w順Sha「ed th「ough a v-deo ln the coming budget conferences in

hor`eS tO incu-cate a 「eSu-t/SO-utio=-0「iented mindset amOng Pe「SOnnel i= a旧evels.

5. As such, Please submIt Similar sto「IeS/p「actices ln yOu「 SDO/School that cou-d be publ-Shed and

dist「ibuted. As a guide’Please a=SWe「 the attaChed questions and submit the same tO

pau.depedcar@gmai一〇Com nOt ‘ate「 than August 24, 2018"

6. Attached is the guide questions fo「 refere=Ce Or yOu may OPt tO anSWer th「Ough t剛nk:

https//goo"gl/formwlnbtbvThJliAX78p- as we-1 as the Memorandum from U=dersec「etary Aいいalyn M"

7, Fo「 fu皿e「 queStions/C-a「圃OnS, P-ease do not hes-tate tO COntaCt Ms. Jan一na Ga「Cia o「 Diana

camacho at +63 2 470 66 28 or emai- 9P-. Of the DepEd Ce=t「al O怖Ce.

8. Fo「 your guidance and immediate comPiiance.

M僻」AR, Ph"D", CESO V

gionaI Director

Contact Numbers (Area Code: 074):

O怖ce of the RegiOnai DlreCtO「 422-1318
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Share with us your Pest practices when it comes to Operatious of School and/OIuti獲ir摘on of

MOOE叩aintenance and O血er Opera血g Expenses)血at has improved your e鯖ciency〃 Below

are皿e guide questions“ Kind看y use a separate sheet ifnecessary.

Or you may opt to answer through this link:

ht中S//goo直/forms/ihbtbvThJliAX78pl

1・ Has you「 o飾ce initiated any 「eforms in the u輔zation of MOOE?

2. What is/a「e it/they?

3. When did you start impIementing this?

4, What prompted you to initiate the said reforms?

5, ln the imp-ementatio= Ofthese 「efo「ms’What do you hope to achieve?

6" Can you tell us how itwo「ks? Please expIain the p「OCeSS in detail’ifany"

7. What are some ofthe changes you see brought about by the said refo「ms?

8. Do you have any mo「e initiatives planned in the future?

9. Do you have photos o「 other documentation of you「 above-mentioned 「eforms? If yes’

pIease do send them to epdu@deped"gOV"Ph
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